

Virginia Heart Disease and Stroke State Plan
Partnerships & Collaboration Committee 2012-2013 Work Plan 

	
Objective
Lead: Teekah
	Evaluation Indicators
	Data Sources:
	Potential
Partners
	Resources Needed: (Funding &/or in-kind donations, etc.)  

	1A –B Assuring that plans meet the needs of disparate populations, create regional coalitions and/or a disparities workgroup or committee that focuses on disparities and involves partners that reach disparate populations. 
	· Committee formed
· Goals and objectives of committee are established
· Number of partners that reach disparate populations
	· Meeting agendas, minutes, rosters
· Documented goals, objectives, and activities in workplans
	· Faith-based organizations and churches
· Statewide cultural organizations
· Existing regional coalitions
	· Meeting space
· Refreshments/food
· Resource materials for sharing


	

	
Activities
	Beginning Target Date
	Completion Target Date
	Persons Responsible  (Identify Lead)
	Resources Needed                    ($, in-kind, etc.)  

	1. Continue to identify and recruit VHDS Alliance members who will participate on the Health Disparity Ad Hoc workgroup.
	On-going
	
	T. Teekah
	

	2. Work with Surveillance and Data committee to continually assess priority populations (key populations based on health status, geography, and other social determinants of health.   
	
	
	
	

	3. Continue to inform members of health equity issues and resources through a listserv or post to the website.
	On-going
	 
	T. Teekjah
	

	4.    
	
	
	
	




	
Objective
Lead: Fogerty/.Merkli
	Evaluation Indicators
	Data Sources:
	Potential
Partners
	Resources Needed: (Funding &/or in-kind donations, etc.)  

	1C Investigate feasibility of obtaining non-profit status for the Alliance.
	· Attorney Identified
· Incorporation filed
· IRS Notification 
	· Legal resource
· By laws
· Non profit org. application forms
	· Pro-bono attorney 
· Diabetes Coalition

	· legal resource
· By laws
· Articles of Incorporation


	

	
Activities
	Beginning Target Date
	Completion Target Date
	Persons Responsible  (* Identify Lead)
	Resources Needed                    ($, in-kind, etc.)  

	1.  Review process undertaken by similar organizations  for non-profit status application 
	Sept. 2009
	Completed
	 
	· VA Diabetes Council

	2  Research implications of obtaining non-profit status and present to Steering Committee 
	Feb 2011
	Fall 2011
	 L. Wimmer
 K. Fogerty
	· Connect Richmond  

	 3. Educate VHDSA members on implications, requirements, anticipated outcomes of non profit status for the Alliance
	 Fall 2011
	 Spring 2012
	
	· Info from  IRS
· Info from Connect Richmond/ Southside 

	4. Survey members to assure respective organizations agree with pursuing  non profit status; evaluate results
	Fall 2011
	 Jan 2012
	
	· Survey tool
· Surv. Committee

	5. Research resources within Alliance membership for legal counsel on non profit organization application
	 TBD
	
	
	· Current Membership

	6 File necessary paperwork
	 TBD
	 
	
	· Attorney



	
Objective
Lead: Fogerty
	Evaluation Indicators
	Data Sources:
	Potential
Partners
	Resources Needed: (Funding &/or in-kind donations, etc.)  Note any currently available & by whom)

	1D Seek funding to support Alliance activities
	· Funding prospects  identified
· Funding Priorities Identified
· Funding received
	· Workplans
· Funding RFA’s
	· 
	· 

	

	
Activities
	Beginning Target Date
	Completion Target Date
	Persons Responsible  (* Identify Lead)
	Resources Needed                    ($, in-kind, etc.)  Note any currently available & by whom)

	1. Identify appropriate funding activities  
	On-going
	
	Steering/Partnership 
	

	2. Request the VHDSA committees create standing agenda item to address funding  needs  
3. Identify funding priorities. 1 or 2 goals for focus
	Spring/
Summer 2012
	
	Steering
	

	4. Form ad-hoc committee to create data sheet for prospective funder  that identifies the Alliance benefit s  
	TBD
	
	Steering C.
	

	4. Work with Steering Committee to identify funding opportunities and support from the full Alliance
	On-going
	Open
	Steering C.
	


 

	
Objective
Lead: Fogerty
	Evaluation Indicators
	Data Sources:
	Potential
Partners
	Resources Needed: (Funding &/or in-kind donations, etc.)  Note any currently available & by whom)

	2A. Identify budget needs for implementation of state plan strategies.  

	· Budget created 

	· Treasurer report 
· Annual report 
	· Partners of Alliance 
	· In-kind time

	

	
Activities
	Beginning Target Date
	Completion Target Date
	Persons Responsible  (Identify Lead)
	Resources Needed                    ($, in-kind, etc.)  Note any currently available & by whom)

	1. Develop budget template and annual report summary
	January 2012
	August 2012
	K. Fogerty
	

	2. Develop budget review process for the Steering Committee, including time lines for submission from individual committees.
	January 2012
	Fall 2012
	
	

	3. Review committee action plans for funding needs  

	Fall 2012
	Jan 2013
	
	

	4. Create chart of funding needs with timelines  

	April 2012
	Fall 2012
	
	





	
Objective
Lead: D. Kim
	Evaluation Indicators
	Data Sources:
	Potential
Partners
	Resources Needed: (Funding &/or in-kind donations, etc.)  Note any currently available & by whom)

	2B. Obtain partners’ commitment  to financially support the Alliance 

	· Funding streams  identified 
	· Foundation directories 
· Corporate giving reports 
	· Partners of Alliance 
· Grant agencies 
	· Grant writers 
· Funders 
· CPA/Account. 

	

	
Activities
	Beginning Target Date
	Completion Target Date
	Persons Responsible  (Identify Lead)
	Resources Needed                    ($, in-kind, etc.)  Note any currently available & by whom)

	1. Review Partner Development Forms distributed by D. Kim
2. Develop Memorandum of Understanding template
	Fall 2011
	Jan 2012
	D. Kim
	

	3. Identify Partners committed to financial support  
	Fall 2011
	Jan 2012
	D. Kim
	

	4. Create tracking mechanism/publish financial support of partners    
	TBD
	
	
	

	5. Consider web section for funding/solicitation
6. Investigate mechanism for accepting funds
	TBD
	
	Steering C.
	

	7. Research prospective funders, e.g. foundations and businesses   
	Jan 2012
	Aug. 2012
	
	



 
	
Objective
Lead: J. Wright
	Evaluation Indicators
	Data Sources:
	Potential
Partners
	Resources Needed: (Funding &/or in-kind donations, etc.)  Note any currently available & by whom)

	3. Create forums for sharing resources and strategies among stakeholders

	· Number of events held
· Number of materials distributed
· Needs Assessment  completed

	· Needs assessment tool
· Evaluations
	· VHDSA organizations
· Prospective list for VHDSA membership
· Those requesting State Plans
	

	

	
Activities
	Beginning Target Date
	Completion Target Date
	Persons Responsible  (Identify Lead)
	Resources Needed                    ($, in-kind, etc.)  Note any currently available & by whom)

	1. Identify current Alliance participants.
	April 2011
	October 2011
	P & C members
	

	2.  Identify missing stakeholders and invite them to the combined fall quarterly meeting (October 27th) of the VHDSA and VDC.

	May 2011
	October 2011
	P & C members
	

	3.    Distribute/advertise website to all Alliance stakeholders.

	June 2011
	October 2011
	Kathleen,
Rebecca-reps to steering committee
	

	4.  VHDSA needs assessment completed in 2010 by VHDSA S & I workgroup. P & C workgroup to obtain and review results of assessment to determine needs of current stakeholders to guide future workgroup planning, with permission from S & I workgroup.
	June 2011
	July 2012
	Kathleen, Rebecca-reps to steering committee
P & C members
	

	5. Promote appropriate venues for sharing resources and strategies
· VHDSA Quarterly meetings
· Combined quarterly meetings with Virginia Diabetes Council
· Website as a clearinghouse for resource updates.
	May 2011
	July 2012
	P & C members
	

	8. Identify 1-2 stakeholders whose efforts have successfully contributed towards raising awareness of the burden of heart disease & stroke.
· Recognize and award stakeholder(s) with certificate
· Letter of Appreciation to stakeholder’s employer
· Stakeholder recognition highlight on VHDSA website.
Stakeholder recognition criteria used from VHDSA state plan, page 1.
	January 2012
	May 2012
	P & C members


	

	7.  Work plan report at end of year to steering committee to document measureable outcomes accomplished and/or barriers related to current work plan activities.
	May 2011
	December 2011
	P & C members
Kathleen-rep to steering  cmte
	



	
Objective
Lead: R. Merkli
	Evaluation Indicators
	Data Sources:
	Potential
Partners
	Resources Needed: (Funding &/or in-kind donations, etc.)  Note any currently available & by whom)

	4A Identify and disseminate benefits of Alliance membership to stakeholders

	· Benefits are outlined and shared
	· Website
· Brochure
· Membership list
	· Current Alliance members
	· In-kind group work
· Printing funds

	

	
Activities
	Beginning Target Date
	Completion Target Date
	Persons Responsible  (* Identify Lead)
	Resources Needed                    ($, in-kind, etc.)  

	1.  Schedule orientation sessions at different times during the year for groups of people.
	On-going
	 
	Steering C.
	Ad. Hoc com. with representation from each com.

	2.  Assure that membership and recruitment information  and forms are available via the Alliance Website
	July
	October 2011
	* Daniel K.
	Training for Web











	

Objective
	Evaluation Indicators
	Data Sources:
	Potential
Partners
	Resources Needed: (Funding &/or in-kind donations, etc.)  Note any currently available & by whom)

	4B – E Increase membership through targeted recruitment

	Track and evaluate recruitment efforts:
· Increase community and high level worksite members
· Increase representation of agencies with matching goals
· Increase membership of representatives of disparate populations by 5%

	· Website
· Membership list
· Membership Roster
	· Current Alliance members
· Faith Organ.
· Health systems from major hospitals
· Major health care providers
· Big employers
· Community groups
· Virginia Business Coalition on Health
	· In-kind group work
· Focus group work 
· Incentives, luncheons
· Vendor events

	

	
Activities
	Beginning Target Date
	Completion Target Date
	Persons Responsible  (* Identify Lead)
	Resources Needed                    ($, in-kind, etc.)  Note any currently available & by whom)

	1. Identify agencies with overlapping or matching goals and begin ongoing recruitment

	On-going
	 
	 
	· Membership list
· Travel reimbursement


	2. Identify and recruit  community and high-level worksite members
· Virginia Business Coalition on Health
· Chambers of Commerce
	 
	 
	Daniel K
	· Time


	3. Increase number of members representing the needs of disparate populations by 5% 
· Confer with Office of Minority Health
· Identify organizations that are specific to certain disparate populations
· See above for recruitment efforts
	 
	 
	 
	










Steering Committee
1 A Assure that plans meet the needs of disparate populations
1 B Consider creating regional coalitions and disparities workgroup or committee… 
1 E Amend Alliance structural documents…
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